NHOOPMALINA
O POJIM TIPOCKTHOTO YIIPABJICHUS B MyHHUIIATIATUTETAX Xa0apOBCKOTO Kpas

Peanu3anyss  HalMOHAJIBHBIX WM PETMOHAIBHBIX  IMPOEKTOB  CErOJHSA
paccMaTpUBaeTCs Kak OJWH M3 0a30BBIX MEXAHM3MOB YIPABICHHS Pa3BUTHUEM
peruona. B XaGapoBckoM kpae co3naHa v (yHKIMOHUPYET CUCTEMA YIIPaBJICHHUS
pPErHOHAIbHBIMU, BEIOMCTBEHHBIMU U MHCTUTYLIMOHAIBHBIMU IPOEKTAaMU, KOTOpPast
OCHOBBIBA€TCS HA MPUHLUIIE CONOJAYMHEHHOCTH, YTO MO3BOJIET MPOBECTH aHAIU3
(YHKIIMOHATFHBIX HATIPABICHUN pa3BUTHs 0OpazoBaHus (puc.l)
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W, 06e3ycinoBHO, BAITOW JEATEIBHOCTH BEJIHMKA POJIb OPraHOB MECTHOIO
CaMOYTpaBIEHUS — BeAb OOJNbIIasi YacTh TaKUX MPOEKTOB JIOKAIHU3YETCS
Ha TEPPUTOPUM MYHHUIIUTIATBHBIX OOpa30BaHMIA, W MHOTHE W3 HUX 3aTParuBaioT
BOMPOCHI MECTHOTO 3HaueHus. TakuM o0pa3oM, YCTaHOBJIEHAa CBOEro poja
BEePTHKAIh MPOCKTHON NIEATENhHOCTH: PpErHOHANbHBIE TPOCKTHI  CBS3aHBI
C HALIMOHAJIBHBIMH ~ Yepe3  (enepanbHble, a JEATENbHOCTh MYHHUIIMIATIbHBIX
o0pa3oBaHMil MO PEIICHHUIO BOMPOCOB MECTHOTO 3HAYEHUS BKJIIOYEHA B COCTaB
pEernoHaNIbHBIX TPOEKTOB.

KpaeBbie mpoeKThI pemaroT He TOJIBKO 337a4i HAIIMOHAIBHOTO MPOEKTA, HO U
COOCTBEHHBIC 3a/1a4M, KOTOPHIE CTABATCS HA YPOBHE Kpasi C YIETOM PErHOHAIBLHOM
crenuuKH.

OmHrM W3 WHCTPYMEHTOB TMPOEKTHOTO YMPaBICHUS s JTOCTHKCHUS
CTpaTEernyeCcKuX LeJei U 3a7a4 BHICTYIAET MOPTQENb NPOEKTOB, MPEACTABIISIOMINI
COBOKYITHOCTh MHHOBAIIMOHHBIX MPOEKTOB, OOBEAMHEHHBIX OOIIeH KOHIEHIUEH
pa3BUTHS, HAIIPABJICHHBIN KaK Ha OOHOBJICHHE MPAKTUK cepbl 00pazoBaHus (puc.2)

Hoprdeanr npoexkTos cepsnl o0pazoBanus B 2022 roay
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TeMarTvka HampaBiICHUN I[POEKTOB OTPAXKACT IIOCTEIEHHOE IOCTHKECHUE
CTPaTErMYECKUX LENed M 3aJad TOCyJAapCTBEHHOM mporpaMmsl Poccuiickon
®enepauun «Pa3zButue oOpa3zoBaHus», PErHMOHAIBHON mporpammsel «Pa3Butue
oOpa3oBaHus B Xa0apoOBCKOM Kpaey, porpammsl pa3Butus MHcTUTyTa, B KOTOPOI
BBIJICIIAIOTCS CTPATErMYECKUE HAIPABJICHUS IPOEKTHOW IEATEIIbHOCTH:

- CO3JJaHHME OpPraHM3aIOHHO-TIEJarOTMUECKUX YCJIOBUMN, 00ECIeUnBaOIINX
[IEpCOHAIN3ALIUIO, BAPUATUBHOCTD, U (pOBU3ALIHIO HEIIPEPBIBHOIO
1po(heCcCHOHATIBHOTO pa3BUTHS paOOTHUKOB 00pa3oBaHus XabapOBCKOIo Kpas

- pa3paboTka (PPEKTUBHBIX MEXaHU3MOB, OOECIEUMBAIOIIUX MOBBIIICHUE
Ka4eCTBAa HAYYHO-METOANYECKON U NHHOBAILIMOHHOM IESITENBHOCTH

- ToBbIIEHHE JPPEKTUBHOCTH AesATeNnbHOCTH MHCTUTYTa Ha OCHOBE
IIPOEKTHOI'O YIIPABJICHHUS U CUCTEMHOI'O Pa3BUTHUSA KaJAPOBOIO IMOTEHIIMAIA.

AKTyanpHBIMH 3aJa4aMH JJI1 KaKJOTO OpraHa MECTHOTO CaMOYNPABIICHHUS
Kpasi, OCYIIECTBISIOLIETO yIpaBieHHEe B cdepe o00pa3oBaHUs Ha YpOBHE
MYHULIMIIAIUTETA, SBISAIOTCA: COBEPLICHCTBOBAHUE MYHMIMIAIBHON CUCTEMBI
OLICHKHM KayecTBa 00pa30BaHMsI, MOUCK I(PPEKTUBHBIX MEXAHU3MOB «BCTPAUBAHUS»
TaKOW CUCTEMBI B €IUHOE «OLIEHOYHOE MPOCTPAHCTBO» PErvMoHa, (OPMHPOBAHUE
MPAKTUKA TPUHATHS YOPABICHYECKUX PEIIEHUN MO PE3yibTaTaM OLEHOYHBIX
nporeayp, a TakkKe CO3/laHhe CHUCTeMbl aHainu3a H(OPEKTUBHOCTH JTaHHBIX
YIPABJICHUYECKUX pelieHui. Psin MyHUIIMITaTbHBIX 00pa30BaHU aKTUBHO y4aCTBYET
B peallu3allid pPETUOHAIBHBIX TMPOEKTOB, HE AYOIHUPYIOIIUX MEpPONPHUATHUS
dbenepaabHbIX IPOCKTOB, HO paloTalmMMUX Ha OOIMe ICNIM HAIIPOSKTOB.
HanvonanbHble TMPOEKTHI BBICTYNAIOT B POJHM '"JTOKOMOTHMBOB', MPUIAIOIIMX
JVHAMHUKY YIIPABIICHUYECKOM AKTUBHOCTH PETMOHANBHBIX M MYHHULMIAIbHBIX
YIPABJICHUYECKMX KOMAH/I B Jiejie 00ECIIeUeHUsI IOCTHKEHHST HAIMOHAJIbHBIX LIeJIEH.

[IpoekTHOE yIpaBieHUE SBISIETCS OJHUM M3 CaMblX J(P(EKTUBHBIX H
IIEPENOBBIX METOJOB JOCTHKEHUS LIENEH, KOTOPOE COOTBETCTBYET COBPEMEHHBIM
NPUHLIAIIAM YIPaBJICHUS, TPEOYIOMIMM KOJIJIEKTUBHBIX MOAXOA0B K BBIOJHEHHUIO
IIOCTABJICHHBIX  3aJad, CTOSIIMX Iepex opranusauusamu. lcnons3oBanue



INPUHIIMIIOB MPOEKTHOIO YIMpaBlIEHUs IMO3BOJsieT Oojee 3PGEeKTUBHO pemnaTh
3a/1aud Pa3BUTHUSl OPTaHU3ALMM, TOBBIIIAET HAJEKHOCTh YCIEIIHOIO JOCTHXKEHHUS
MOCTABJICHHBIX 1IEJIEH BO BCEX BUIAX JIEATEIbHOCTH.

[IpoekTHOE yrpaBieHue B 00pa3oBaHUK XabapoOBCKOro Kpasi CErOAHS — 3TO
dakTop pa3BuTHs 00pa30BaTEIbHBIX CUCTEM B IIEJIOM, YHUBEpPCAIbHBIN mpoliecc, B
paMKax KOTOPOTO PEaM3yIOTCsl IEIH CUCTEMHBIX MPOEKTUPOBOYHBIX JCHCTBUM.
[IpoexkTHOE ympaBieHHe B 00pa30BATENbHBIX YUPEKIACHUIX MO3BOJISET HANAIUTh
(GYyHKIMOHUPOBAaHUE W B3aMMOCBS3b PA3IMUYHBIX HAMpaBJiICHWM, YTO B HTOTE,
pUHECET 00pa3oBaTeNbHOM chepe TOIBKO MOI0KUTETbHBIEC PE3YIbTATHI.

C nonHol Bepcued moptdens MpoeKTa MOKHO O3HAKOMHUTBCS IO CChUIKE:

https://obr-khv.ru/proektnaya-deyatelnost/developement-projects/



